The Moving and Choosing (M&C)
Collaborative
We envision a community where children and
youth thrive leading healthy, happy active lives.
To achieve this vision, we aim to become a strong community collaborative that
fosters healthy environments and promotes healthy eating, active living and positive
well-being for children and youth.
The purpose of this report is to summarize the findings of the M&C collective
measurement process, thereby laying a foundation for collective measurement and
mutually reinforcing activities that emerge as a result of this process.

For more information on the M&C Collaborative please go to:
www.movingandchoosing.com/about
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BACKGROUND

Twice per year a group of community partners come together to take part in the M&C Network. It was at the
May 2014 meeting when community partners expressed a need to capture information on children and youth
health within our community.. From here it began…

MAY 2014 M&C NETWORK MEETING:
• Community projects that focused on children and youth
health were presented
• Network partners decided that a collective impact process
should be considered around children and youth health
• Next Steps:
1. Continue to share successes
2. Communicate community programs/events and successes
3. Find a way to measure successes
4. Need staff support to create ground work for collective
impact process
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MAY – NOVEMBER 2014 ACTION:
• M&C created social media pages and revamped website
(www.movingandchoosing.com)
• A M&C network distribution list was re-introduced and
used to share community partners’ events and successes
• A temporary partnership facilitator was hired through a
Government of Alberta Healthy Initiatives Grant to lay the
groundwork for the collective impact process

BACKGROUND

NOVEMBER 2014 - MAY 2015 ACTION:
NOVEMBER 2014 M&C NETWORK:
• Community projects that focused on shared
measurement were presented
• Next Steps:
1. What other data exists?
2. How do we access and communicate data?

• Focus Group of Network Partners: Health Eating, Active Living
and Positive Well-being defined. Characteristics of
communities that support health children and youth discussed.
• Focus Group Follow-up:
1. Themes were identified
2. Data collection from community partners and existing
community reports
3. Information compiled into readable format

MAY 2015 M&C NETWORK:
• Information from reports was compiled and shared with the community
• Discussion of next steps of shared measurement process of collective impact
• Next Steps:
1. Coordinated approach to shared measurement within community
to be discussed
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COLLECTIVE IMPACT

Collective Impact (CI) is a community change approach that is gaining ground across Canada and the US to address
complex community challenges, such as creating a health-promoting environment, in a manner that can build on existing
capacities while supporting gradual, but sustainable, positive solutions.
CI has been a successful model for building healthy communities when all conditions of the approach are adhered
to. With the local M&C Network we are striving to be true to the collective impact approach in order to see both
significant and sustainable change. Being true to this intention, over time, through continued maturation and increased
community engagement, we will build a true collaborative with the resources and capacity for achieving significant and
sustainable change.
Due to the complex nature of community change and building healthy communities, success will require the engagement
of many stakeholders. Thus, a collaborative approach such as CI is essential.
According to the experts in this field, the three pre-conditions for success are:

Influential
champions are
engaged around
the leadership
table
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Adequate
resources to
make a
difference

A sense of
urgency
around the
issue

COLLECTIVE IMPACT

To date, the M&C Network has established a common vision of moving the needle in creating a healthier
community for all children and youth, where they live, learn and play. We are in the process of building a
collaborative leadership table. New community partners with a passion for child and youth health/wellbeing and a mandate to work collaboratively are not only welcome, but essential, in achieving significant
outcomes and overall sustainability.

Community development is not a linear process.
Thus, it is important for communities working
towards such ambitious goals to have a flexible, yet
common approach which relies on evidence based
methods to create the conditions for success.

The key elements of a collective
impact initiative that have been
determined by organizations and
communities that have studied this
approach are described on the
following page.
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The Five Conditions of
Collective Impact

Common Agenda

All participants have a shared vision for change including a common understanding
of the problem and a joint approach to solving it through agreed upon actions.

Shared Measurement

Collecting data and measuring results consistently across all participants ensures
efforts remain aligned and participants hold each other accountable.

Mutually Reinforcing
Activities

Participant activities must be differentiated while still being coordinated through a
mutually reinforcing plan of action.

Continuous
Communication

Consistent and open communication is needed across the many players to build
trust, assure mutual objectives, and create common motivation.

Backbone Support

Creating and managing collective impact requires a separate organization(s) with
staff and a specific set of skills to serve as the backbone for the entire initiative and
coordinate participating organizations and agencies.

Reference: Weaver, Liz. (2014) Tamarack Institute.
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Characteristics
of Themes
The focus group of community partners determined 6 themes that information would be
collected on in the community. This was not new information created by Moving & Choosing
but rather a collection of statistical data taken from a large number of sources and presented
in a single report. We acknowledge that this is just a snapshot of the potential information
that is available on these themes as data may have been missed.

Support
Community Support for Health
Parent Support
Family Violence Support
Organization Support
Increased Support for Family
Mental Health Support
Cost of Programming
Increased Financial Support

Opportunities

Spaces
Value of Multidimensional Space
Spaces to Interact
Neighborhood Hubs
Spaces for Learning
Access to Spaces
Financial Resources for Spaces

Values

Relationships

Child’s sense of responsibility for
health and community.
Sense of Community
More Value on Family Time
Access for All
Holistic Approach to Health
Health Set as a Priority

Role Models
Healthy Relationships
Family Engagement

Organizations Go to Children
Healthy Eating Projects
Encourage Use of Resources
Active Transportation
Schools & Early Childhood Centres
Structured & Unstructured Play
Playground Supervisors

Education
Education for Parents
Learning Formally & Informally
Challenge Kids
Risk Education
Awareness & Resources Available
Safety Perceptions
Food Education

The information presented in the following
infographics is a collection of already
published data to lay the foundation for
our engagement in shared measurement.
This is a process, not a finite event.
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HEALTHY EATING
The Best Babies program provides free prenatal vitamins and vitamin D
along with free milk, eggs and juice or Good Food Box. [1]

As described by the Community Focus
Group, Healthy Eating is…
It is multidimensional as it means many different
things to different people and cultures. It can
be thought of as eating foods that help us meet
our nutritional requirements for good health or
disease prevention, or that are not processed
and can be acquired from locally grown sources.
Healthy eating involves a social aspect of bringing people together to share the experience.
It is also where children and youth can learn
healthy eating practices that promote optimal
growth and development. Healthy choices are
available and encouraged by support networks.
Ideally, these choices would be affordable and
accessible to all.
Building Blocks and Healthy Start programs
help to educate families on a variety of talks concerning children’s health including nutrition. [1]

26

Moving and Choosing provides access to
free resources on Healthy Eating for children
and youth. [4]

10

Nourishing Our Future supported
12 school programs with a total of
$2,568 for healthy food initiatives. [4]

41%

of the Food Bank clients
in 2014 were under the age of 18. [3]

Food Bank Brown Bag Lunch Program delivered

19,519 lunches in 2013 to students in SD76.

[2]

In 2013, McMan received a Vital Impact grant to
combat issues of food insecurity in our schools.
The focus of the program was not simply to
feed youth, but to educate, equip and support
them to use those skills to increase their selfsufficiency in the future. [16]

Moving and Choosing is conducting the MCFAN
Scan in Medicine Hat Schools to promote healthy
growth and development, reduce child hunger,
obesity, and promote increased readiness to learn. [15]

Healthy
Eating

Community Food initiatives include: community
gardens, community kitchens, bulk-purchasing
programs, farmers’ markets, cooking and nutrition
classes and community support agriculture. [13]

Project Connect is a health fair designed to improve access
to health services for those who live in poverty. [14]

Miywasin Society and MHYAS hold a youth
community kitchen together once a month. [8]

HEALTHY EATING

77%

of youth surveyed reported attending
a local farmers market on at least one occasion
in the last 12 months. [5]

Did you know? Medicine Hat has a Food
Charter that has 13 principals. One of
them focuses on eliminating marketing
of unhealthy food choices to children/
youth. [7]

68% of youth surveyed claimed that

eating locally grown or manufactured
food was important to them. [5]

Healthy
Eating

The Youth Den at the Miywasin Centre is
used to give youth a sense of belonging
and ownership. [8]

Almost two-thirds
of households used
the picnic and kitchen
areas at city parks. [9]

In 2013 in South Zone 56.7% of the
population (12+ years) did not eat fruits
and/or vegetables at least 5 times/day. [6]

The Southridge YMCA has a community kitchen
that offers programs to teach children and youth
about healthy eating. [10]

Youth told Vital Signs that “Finding the time for
families to hang out together just doesn’t happen
that much anymore”. [11]

Family meals among adolescents is linked to improved
adolescent wellbeing such as lower rates of drug use,
better nutrition and improved academic achievement. [12]
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ACTIVE LIVING
KidSport helps families by providing $300/child/year for registration
and equipment fees associated with organized sport. [17]

280

In 2011, JumpStart helped
children cover the
costs of a wide variety of sports programs and camps. [3]

As described by the Community Focus
Group, Active Living is…
It is both structured and unstructured play or
movement that can be done in a family setting
also. It can be done in a program but there
are opportunities where during natural time
it happens not through programming but just
through how the family or society shapes their
role of physical activity. It is supported by the
family, school, neighbourhood and community.
There is a sense of connectivity to the world
around you (not just sports or recreation
based). It allows for children and youth choice.
There are safe spaces for children and youth to
be active in.

11,652

The MHC Be Fit For Life Centre had
young participants in SE Alberta take part in physical
activity programming last year. [24]

8000

The YMCA had
camper
days for all camps in 2014. [18]

12

40%

The YMCA financially assisted
of the
children attending their summer day camps. [18]

23

Moving & Choosing provides access to
FREE Resources on Active Living for children
and youth! [4]

Females in Action Moving & Empowering
(FAME) promotes physical activity and sport
for girls in SE Alberta. [27]

Med Hat Active events occur twice per year
showcasing 50+ organizations promoting
activities for all ages! [26]

Kinsmen Club provides

free skating and swimming
at all City owned facilities
year round. [25]

34

schools participated in Winter Walk Day 2015,
which totalled 7000 students being active! [24]

Elm Street School and North Flats Neighbourhood Association provide neighbourhoodbased initiatives, offering free recreational opportunities to the Flats. [3]

Active
Living

ACTIVE LIVING
50% of Medicine Hat is involved in

organized activity and the other 50%
is not. Therefore, consideration should
be given to structured vs. spontaneous
recreation. [20]

83% of Hatters indicated a willingness

to pay additional property taxes to better
ensure community recreation needs are
better met. [9]

28%

of kindergarten-aged children
are experiencing some level of difficulty
with physical health and well-being. [19]

69.4% of ice booked out to youth.

Active
Living

[20]

Roving Gyms program promotes free,
unstructured play for children aged 0-6
in different locations around the city. [21]

The FLC (aquatics) is used by the largest

(57%)

portion of households
any other single indoor facility in
Medicine Hat. [9]

than

612

students participated in a survey

82%

with
saying there is a need for
new/upgraded facilities in Medicine Hat. [9]

Big Brothers Big Sisters runs Go Girls! and Game On
group programs that promote healthy living to youth
through adult mentorship. [22]

Medicine Hat Adaptive Sport and Recreation promotes
community inclusion by encouraging children with and without disabilities to participate in their programs. [23]

10

future camp leaders developed as a result
of Counsellor in Training Programs. [18]
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POSITIVE WELL-BEING

Women’s Shelter has both children and
youth support groups for those who may
have been exposed to family violence. [29]
As described by the Community Focus
Group, Positive Well-being is…
Positive well-being talks about mental health
and wellness where a child can feel good about
themselves in a holistic and balanced way. The
child learns about resiliency and is educated on
different tools they can use while experiencing
different emotions. Children have positive
interactions with adults and can have various
safe spaces where they can easily access support.
Role models may also be available that can
provide guidance around specific skills
surrounding well-being.

United Way’s Tools for Schools is a broad based
community initiative that reduces barriers for
children to be successful in school. 536 children
received the “tools” necessary to succeed. [33]

for 1,

770 children in Medicine Hat.

[3]

15-24

Young People aged
are more likely to report mental
illness and/or substance use disorders than other age groups. [28]
Growing Child…Growing Parent Literacy Program
is a 20-week free program that strengthens parenting
skills and provides learning time for parent and child. [1]

Moving & Choosing provides access to 8
free resources on positive well-being for
children and youth. [4]
McMan Parent Link Centre has 13 different
programs to strengthen parenting skills and
ensure positive development. [16]

The MH Public Library Tic Tac Teen Program provides youth
with a safe and fun environment that promotes teamwork and
camaraderie. In 2012, 704 teens attended this program. [2]

3-5
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More than 2/3 of children living in poverty
have single parents, which in 2010 accounted

Alberta Health Services Mental Health and Addiction runs
in-clinic and in-school group
programs for children and youth focusing on self esteem, resiliency, anxiety, depression, anger
management and building social skills. [32]

Positive
Well-being

POSITIVE WELL-BEING
Two of the YMCA’s “Get Active” program outcomes
are to raise self-esteem and confidence and build
closer communities. [30]

94.2% of youth aged 12-24

said they felt that Medicine Hat was a
safe place for youth to live. [5]

Positive
Well-being

Miywasin Youth Development program ensures
that youth in the community have their basic
needs for food, safety and belonging met, while
teaching them necessary active living and life
skills in an aboriginal culturally sensitive
environment. [8]

Medicine Hat Youth Action Society is a space for
community members between the ages of 11-17
that provides social and recreational opportunities
for youth in Medicine Hat and area. [31]

AHS Mental Health & Addictions PAS
program gives students an alternate
location to receive both education and
mental health and wellness support. [32]

Neighbourhood Hubs have been recommended to
continue to be focused on by the city to promote
“walk-to” options for residents. [9]

Community Wide Destination Nodes have
also been recommended to be a focus of the
city to allow a space for community members
from all areas of the city to come together. [9]

75.3% of kindergarten-aged children are developmentally

appropriate in the area of social competence. [19]

The Building Blocks program focuses on promoting positive
parent-child relationships for children ages 0-6. [1]

Big Brothers Big Sisters has multiple mentorship
programs both in and out of school that provides
children and youth with an adult mentor. [22]
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RECOMMENDATIONS
FOR NEXT STEPS

Shared Measurement

Mutually Reinforcing Activities

Considerations: Agreement on a common agenda is illusory without
agreement on the ways success will be measured and reported.

Considerations: Individual agencies are usually very
busy fulfilling their unique vision and mandate, and…

Establishing community level outcomes and a short list of indicators
across all participating organizations helps to:
• Measure the partnership’s progress in achieving the vision and goals.
• Promote alignment of collective efforts and helps to ensure these
remain aligned.
• Enable the participants to hold each other accountable and learn
from each other’s successes and failures.
• Appreciate key accomplishment and focus in on areas of
improvement

• may not see to what extent they are making a difference
and contributing to community change and overall impact.
• may not realize areas in which they could be doing more
to achieve greater impacts, or working differently in
alignment with the collective community.

Recommendation: Individual agencies collaborate to start to identify
data needs, fill data gaps and use data to influence real-time decision
making.

(Based on feedback received from community partners at May 2015 Network meeting)
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Recommendation: Individual agencies collaborate on a
mutually reinforcing plan of action, to further collective
action based on shared measurement.

Sources

1. Southeastern Alberta Home Visitation Annual Report 2013-2014
2. Medicine Hat Food Bank (www.mhfoodbank.com) in The Community Foundation of Southeastern Alberta Vital Signs Report (2013)
3. Moving from Charity to Investment – Reducing the Cost of Poverty in Medicine Hat (February 2013)
4. Moving and Choosing Statistical Information (Requested in April 2015)
5. The Community Foundation of Southeastern Alberta – Youth Survey (2013)
6. Alberta South Zone Health Indicators: Statistics Canada (January 2013)
7. Food Charter Evaluation – Executive Summary (September 2014)
8. Miywasin Society of Aboriginal Services Year-end Report 2014
9. City of Medicine Hat Recreation Master Plan (November 2011)
10. Medicine Hat YMCA website - www.wp.medicinehatymca.ca (Retrieved February 2015)
11. The Community Foundation of Southeastern Alberta – Youth Survey (2011)
12. Canadian Index of Wellbeing (www.ciw.ca) in The Community Foundation of Southeastern Alberta Vital Signs Report (2011)
13. Community Food Connections Association Website – www.foodconnections.ca (Retrieved February 2015)
14. Project Connect: Five-Year Event Report (October 2014)
15. Moving and Choosing Food and Nutrition Scan of School Food (pending September 2016, to be available at www.movingandchoosing.com)
16. McMan Youth, Family and Community Services Association in The Community Foundation of Southeastern Alberta Vital Signs Report (2013)
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Sources

17. KidSport Medicine Hat and Redcliff Website - www.kidsportcanada.ca/alberta/ medicine-hat-and-redcliff/ (Retrieved February 2015)
18. Family YMCA of Medicine Hat – Community Impact Annual Report 2014
19. ECMap: Early Child Development Mapping Project Alberta – Medicine Hat (June 2014)
20. City of Medicine Hat Recreation Master Plan – Needs Assessment Summary (November 2011)
21. Medicine Hat and District Child Care Association Annual Report 2013-2014
22. Medicine Hat Big Brothers Big Sisters Website – www.bbbsmedhat.ca (Retrieved February 2015)
23. Medicine Hat Adaptive Sport and Recreation Website – www.mhasr.com (Retrieved February 2015)
24. Medicine Hat College Be Fit For Life Centre Statistical Information (Requested April 2015)
25. Medicine Hat Kinsmen Club Website – www.mhkinsmen.ca (Retrieved February 2015)
26. MedHat Active! Website – www.medhatactive.com (Retrieved February 2015)
27. Females in Action Moving and Empowering (FAME) website – www.famemedicinehat.com (Retrieved February 2015)
28. Canadian Mental Health Association in The Community Foundation of Southeastern Alberta Vital Signs Report (2013)
29. Medicine Hat Women’s Shelter Society Report to the Community 2012-2013
30. Family YMCA of Medicine Hat Get Active Overview and Presentation (Requested February 2015)
31. Medicine Hat Youth Actions Society Website – www.mhyas.com (Retrieved February 2015)
32. Alberta Health Services Addiction and Mental Health – Children and Youth Services (Requested May 2015)
33. United Way of Southeastern Alberta 2013 Annual Report
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APPENDIX 1: Additional
Sources

2015 YMCA Healthy Kids Report
Alberta Human Services 2013-2014 Annual Report Highlights
City of Medicine Hat: A community of choice – Annual Report (2014)
City of Medicine Hat: Cycling Master Plan (2010)
City of Medicine Hat: Leisure Trails and Alternative Transportation Needs Assessment and Public Consultation Report (2009)
City of Medicine Hat: South Saskatchewan River Recreation and Leisure Opportunities Assessment (2015)
Community Adult Learning Program Report to Partners (2013)
Community Coming Together – www.communitycomingtogether.weebly.com
Community Health & the Built Environment: Medicine Hat & Redcliff - http://www.chbeprojects.com
Healthy Alberta Communities – Building a Healthy Community: Medicine Hat and Area (2009)
Mental Health Capacity Building in Schools (MHCB) Initiative Report (2015)
Medicine Hat Early Childhood Coalition – Parent Survey Results – December 2012
REAL Kids Alberta (2014) – www.realkidsalberta.ca
South Eastern Alberta Safety Alliance Society – Safety City (website coming soon)
The Alberta Centre for Child, Family and Community Research Annual Report 2014
The ParticipACTION Report Card on Physical Activity for Children and Youth (2015)
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